The New York—New Jersey

Chapter of MLA

and

METRO (Metropolitan New York Library Council)

Present:

Practical Project Management: Getting It Done When You Are The

Only One (Or Feel Like The Only One)

Course Description:

Improve your effectiveness by creating external teams, setting reasonable goals based on existing resources, saying “no” (even within bureaucracies), eliminating

irrelevant work (even if it is what you love) and setting better priorities.  This

program uses the participants’ self-generated case studies to apply basic principles

of project management to their own situations.  In addition, they will write a short-range project management plan and timeline, with checkpoints and benchmarks.

Useful to those who work with limited resources or feel like they do.

Instructor: Pat Wagner has been working with innovators in the information community since 1978 as a researcher, trainer, and consultant.  She and her husband Leif Smith run Pattern Research, Inc., a research and training business in Denver.  Pat is a frequent contributor at state and national library conferences, including MLA, SLA, and ALA.

Date: Tuesday, March 4, 2008.

Time: 10 AM – 4 PM

6 MLA CE credits

Location:  METRO, 57 E. 11th St., NY, NY
Cost:  NY—NJ Chapter MLA & METRO Members: $50

           Others: $70

To Register:  1)  Go to METRO Registration System at www.metro.org; 

    ANY  QUESTIONS contact Joan Napolitano, 516-333-2489

2) For NY—NJ Chapter MLA members:

Send check for $50 made payable to the NY—NJ Chapter of MLA

To:  Claire Joseph

        Medical Library

        South Nassau Communities Hospital

        One Healthy Way

        Oceanside, NY   11572

ANY QUESTIONS call Claire Joseph at 516-632-3452

